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In a recent conversation Jose mused that what
we are doing with our kids in Honduras is a
sort of reforestation of the mind. Just like the
reforestation of the land there, what an
overwhelming need and challenge we have
before us!

The minds of poor Honduran children have
been ravaged over the past half century, starting
around the time marriage and the nuclear
family went out of vogue. With the advent of
single motherhood, and little to no paternal
support, children over the age of five turned
out to be as good as a fist full of Lempiras.

Mothers could not work but they could send
their children to the bean fields. From a very
young age children were taught their value
was not in getting an education but in going
to pick beans for a few Lempiras a day so the
family could survive.

For the impoverished young girl reaching the
age of puberty, escaping misery means
emulating mama. It is common for thirteen
and fourteen year olds to get pregnant – in
fact 38% of teen girls in Honduras are mothers.
This way of thinking, leading to a vicious
cycle of poverty, is one of the biggest battles
we face in our work.

Because the psyche of the civilized world
cannot (and should not) tolerate the sight of a
starving child, a lot of what should have been
short-term solutions are now status quo in the
Third World. Handouts are needed where there

is hunger. But truly what is needed, right on
its heels, is a solution to the problem that began
the need for the Feed the Poor ministries in
the first place. Otherwise people develop a
victim mentality, lose all initiative, and begin
to feel entitled to the dole.  To reverse this
thinking involves a long-term plan – at least
three generations must buy into the vision to
see a real and lasting change.

Day after dismal day of scratching out a living
severs healthy hope for a future in the mind
of a Third World child. Of course, a few always
hold on to their ideals as long as they can.

When we first went to Linaca and asked the
children what they wanted to be when they
grew up a bold few would chime in with:
doctor, lawyer, or teacher. But all too soon we
sadly watched some of the best and brightest
children drop out of school, exchanging their
dreams for a few beans.

After five years of presenting a new way of
seeing, a refreshing breeze is beginning to
blow in our work. Several weeks ago one of
our teen leaders literally exclaimed, “It feels
like the air is clearer here - something has
changed!” The anticipation of what could be
has everyone excited and looking to the future.
This hope is contagious, and now big batches
of new children are attending our centers in
all the areas we serve.

At the age of 18, Idalma is one of our brightest
stars. She has been with us since the inception

of our work in Linaca.
(In the top panel
Idalma is pictured in
recent days and to the
right was little Idalma
around 2001.) Back
then she was a
painfully shy little
waif. But Idalma had
a forest of dreams in
her head that poverty’s
ax could not reach.

Determined to be
more than a bean picker, Idalma was faithful
in attending our center and made very good
grades in public school. In short, she quickly
became a standout. In our teen mentoring
program Idalma was always front and center,
prepared, and ready to dig in to whatever task
was required.

Last December Idalma graduated from
Teachers’ College and became our first full-
time team member recruited from the rank and
file of the children who have grown up in our
center! It was a momentous day for Idalma
and all the children and teens who aspire to
join our team.

In exchange for her work at the center Idalma
receives tuition and all expenses pertaining to
her college education. She is the first member
of our “Honduran Peace Corps” that we have
dreamed of these many years. Those who join
this corps must agree to volunteer at least two

years of their lives
working with us.

For their sacrifice, we
agree to put them through
college or technical school
so that when they graduate
they will become
productive members of
society.

Because the psyche of the civilized world cannot
(and should not) tolerate the sight of a starving child,

a lot of what should have been short-term solutions
are now status quo in the Third World.
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Last month we experienced an enormous threat
to our work in the country - a danger so large
that we wondered if we would be able to continue
our work there.

Overnight, the government announced that the
minimum wage in the country was to be raised
by 80%! As you might imagine this was
catastrophic news for all industry in Honduras.

This was just the beginning of the bad news…
On top of this we had to reformulate a viable
financial plan to deal with severance pay issues
going forward.

We learned that for our five years of operations
in Linaca, if for any reason we had to let go all
of our current employees, we would have to pay
nearly $15,000 in severance compensation. This
amount of money would have caused us to close
our doors!

Divine intervention led us to an able lawyer who
informed us that while we could not get out of
paying the new minimum wage by negotiating
a private working contract, we could negotiate
a severance with our employees that would be
legal at the Ministry of Labor. This would end
any threats down the line from an employee
trying to sabotage the work to extract severance.

As we are learning in this work, what looked
like disaster was turned for good! That which
threatened to shut down our entire operation
ended up being a blessing.

When presented with the meager severance
compensation we could afford, each of our staff
most willingly elected to take it and all re-avowed
their calling and commitment to this family and
this work.

Behind our team of committed workers is a

growing army of teens (pictured above) who
echo these same sentiments. We have well over
30 teen workers now that we scholarship to finish
high school. A great many of these teens hope
to enter college and continue working with us
as the volunteer force for change in their nation.

We still have a $50,000 matching grant out there
to match. We are some twenty thousand dollars
short of reaching our goal.

The matching grant will allow us to
scholarship all the teens that have agreed to
volunteer this year and give us extra funding
for the children’s center.

Remember 100% of all designated giving goes
to the children!

Help us grow a crop of Idalmas whose minds
are being reforested with the ideas of changing
their nation into something radically different
than the disaster we see there today.

When Idalma weighed in on the severance
situation, she brought tears to our eyes. “We are
here to serve,” she stated emphatically.
“Hondurans always have their hands out. If
Honduras does not get out of it’s give me
mentality we will never climb out of poverty as
a nation. Why should I demand something I
never earned? Why should I miss something that
was never mine to begin with? I am just happy
to be here, to have a calling, and to give back!”

With those words Jose and I could see that
Idalma’s mind is alive with a veritable forest of
new and rapidly growing seedlings. These
thoughts are the seeds of revolution.

Children who passionately carry this new vision
to the next generations are the only hope to turn
a nation of receivers into a nation of givers.

Please take the time to check out our website at www.wrgnews.com. There are slide shows, videos, past newsletters, and other
articles that depict everyday life in the places we live and work in Honduras.

We are looking to update our email records - please send us your updated information. If you prefer to get your newsletters by
email, please let us know - our email is listed on the first page. Many of our best friends in this work have come through our partners
forwarding our newsletters via email. Please pass on the link to the web or this newsletter which is available as a PDF file.

WEB UPDATES

$50,000!
MATCHING GRANT AVAILABLE

FOR OUR CHILDREN’S WORK IN
LINACA, DANLI, APALI, LA JAGUA

The same generous partners who offered
the matching grant for the truck fund  have
set up a $50,000 matching grant for our
work in the Linaca Children’s Center, La
Jagua, Danli, and Apali.

To date almost $30,000 has come in! The
remaining $20,000.00, when combined
with other pledges, will take us nearly to
the end of 2009.

One hundred percent – yes, 100% - of your
donation will go to the field for teen
scholarships, tuition, school uniforms,
supplies needed for our centers and public
schools, nutrition, medical care, and other
needs associated with the children’s work.

WRG is different than most 501(c) 3
organizations in that 100% of your giving
goes to your designated choice . We raise
all administrative funding separately.

All undesignated giving is used where our
board deems the need to be the greatest.
Please make your check out to World
Resources Group. Designate where your
gift is to go (i.e. Teen Scholarship Fund or
Children’s Center) on the memo line.


